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5 Secrets of Nonprofit
Email Marketing Geniuses

• Your website: the foundation of your online presence.
• The 5 types of emails.
• The anatomy of an email marketing campaign.
• 6 email marketing mistakes to avoid.
• 5 secrets of email marketing geniuses.
• Action steps.
• Q&A. If you’re tweeting about today’s 

session, use #firespring
@jaywilk.
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Most nonprofits send visitors away to engage 
instead of keeping them on their website.

YOUR WEBSITE



THE FOUNDATION OF YOUR ONLINE PRESENCE

yourWebsite

82% of donors visit 

a nonprofit’s website 
before giving.



Images & headlines 
that tell your story

Navigation
options

Deep, diverse
content

1. Structure
2. Design
3. Content
4. Functionality
5. VitalityFunctional tools that 

engage visitors

Weekly updated 
news/events

5 ELEMENTS OF 
AN ENGAGING 

WEBSITE



Your website can be beautiful, 
affordable and mobile friendly.

ROI > Cost

You don’t have 
to choose.



firespring.org/webinars
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hello@firespring.org

877.447.8941 
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EXPECTATION
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Julie Hull
hello@firespring.org
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firespring.org/webinars



CONNECTING WITH YOUR 
CONSTITUENTS USING 

EMAIL MARKETING TOOLS

EMAIL
MARKETING
BENEFITS



I would rather have 1 email subscriber
than 100 Twitter “followers” or 50 Facebook “likes.”

EMAIL
MARKETING
BENEFITS



EMAIL
MARKETING
BENEFITS



Emails every nonprofit 
should consider sending

1) Dedicated Email
2) Automated Response Email
3) Digest Email
4) Drip Campaigns (Donor Prospects)

5



Automated emails get 119% 
higher click rates than 

broadcast emails. (Epsilon)



Emails every nonprofit 
should consider sending

1) Dedicated Email
2) Automated Response Email
3) Digest Email
4) Drip Campaigns (Donor Prospects)
5) Email Newsletter

5



THE ANATOMY
OF AN EMAIL MARKETING NEWSLETTER



campaigns

Your website.

THE ANATOMY 
OF AN EMAIL
MARKETING
CAMPAIGN

Dear Jay,

Your email template.



Dear Jay,

THE ANATOMY 
OF AN EMAIL
MARKETING
CAMPAIGN

Personalized emails generate 6x 
higher revenue than non-

personalized emails. (Experian)



Create groups.

Board Members

Volunteers

Donors

THE ANATOMY 
OF AN EMAIL
MARKETING
CAMPAIGN



Import or add to your list.

THE ANATOMY 
OF AN EMAIL
MARKETING
CAMPAIGN

jane.smith@firespring.org 2017

john.doe@firespring.org 2016

julie.hull@firespring.org 2013

j.wilk@firespring.org 2005

jenny.johnson@firespring.org 2017

matt.hopper@firespring.org 2014

Donors: Local



THE ANATOMY 
OF AN EMAIL
MARKETING
CAMPAIGN

1. Select layout.

2. Create.



THE ANATOMY 
OF AN EMAIL
MARKETING
CAMPAIGN

3. Proof and send.



THE ANATOMY 
OF AN EMAIL
MARKETING
CAMPAIGN

Annual Appeal

Annual Appeal

Julie Hull julie.hull@firespring.org Aug 1, 2017 12:17 pm

John Doe john.doe@firespring.org Aug 2, 2017 3:09 pm

Jane Smith jane.smith@firespring.org Aug 3, 2017 9:25 am

2. Drill down.

1. The response.



EMAIL NEWSLETTER
MISTAKES TO AVOID6



NOT USING AN ESP (email service provider)6#

EMAIL
NEWSLETTER
MISTAKES TO AVOID6



NOT KNOWING YOUR AUDIENCE5#

EMAIL
NEWSLETTER
MISTAKES TO AVOID6



TOO MANY GRAPHICS4#

EMAIL
NEWSLETTER
MISTAKES TO AVOID6



BLOATED CONTENT3#

EMAIL
NEWSLETTER
MISTAKES TO AVOID6



USING A SET SCHEDULE2#

EMAIL
NEWSLETTER
MISTAKES TO AVOID6



HAVING A WEAK “WELCOME”LETTER1#

EMAIL
NEWSLETTER
MISTAKES TO AVOID6



SECRETS OF EMAIL
MARKETING GENIUSES5



Be specific • Be interesting • Be relevant • Be brief

EVERY SUBJECT LINE IS RELEVANT & COMPELLING.

SECRETS OF

EMAIL
MARKETING
GENIUSES5 1#

Examples that generated 10x+ opens:

Subject: Giving back has never looked so good.

Subject: Take two minutes to change the world.

Subject: How to make _____ a better place.



EVERY MESSAGE COMES FROM A REAL PERSON.2#

SECRETS OF

EMAIL
MARKETING
GENIUSES5



EVERY MESSAGE IS MOBILE-FRIENDLY.3#

SECRETS OF

EMAIL
MARKETING
GENIUSES5



EVERY MESSAGE HAS A SPECIFIC 
AND SINGULAR CALL TO ACTION.4#

SECRETS OF

EMAIL
MARKETING
GENIUSES5



EVERY MESSAGE IS MEANINGFUL,
MAKING RECIPIENTS FEEL LIKE “INSIDERS”5#

SECRETS OF

EMAIL
MARKETING
GENIUSES5



“

”

—Tom Ahern

SECRETS OF

EMAIL
MARKETING
GENIUSES5 5# EVERY MESSAGE IS MEANINGFUL,

MAKING RECIPIENTS FEEL LIKE “INSIDERS”



✓ Understand and apply the 5 ELEMENTS of a powerful
and engaging nonprofit website.

✓ Focus on ROI instead if COST. 
✓ Use relevant and compelling SUBJECT LINES.
✓ Every MESSAGE should come from a real person.
✓ Make every message MOBILE FRIENDLY.
✓ Use a clear CALL TO ACTION.
✓ Make EMAIL SUBSCRIBERS feel like INSIDERS.
✓ Keep learning. Attend FIRESPRING webinars regularly.

Action Steps



THANK YOU TO



• firespring.org/webinars

Julie Hull
hello@firespring.org

877.447.8941 
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Firespring solves a problem

78% of nonprofit 
websites designed for 
less than $750.

always trying 
to “do more 
with less”

The average nonprofit 
rebuilds their website 
every 2 to 2 ½ years.

The result of
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Reduced pricing made possible through 
grants provided by the Firespring Foundation.

✓

✓

✓

✓

✓

Special Offer for Members
firespring.org/washingtonnonprofits

It would cost more 
than $50,000 plus 
a full time person 
year over year to 
build and maintain 
all of this yourself.



firespring.org/washingtonnonprofits



SIZE TODAY
TRY US ON FOR

firespring.org/washingtonnonprofits

Not a member?
Visit washingtonnonprofits.org/membership



Firespring is here to help you 
kick butt & take names
on .



firespring.org/kickbutt

Free                                     eBook



Julie Hull

hello@firespring.org

877.447.8941

Convert Supporters
on #GivingTuesday
with Powerful
Landing Pages

Avoiding Donor
Attrition after
#GivingTuesday

Social Media 101
for #GivingTuesday

#GivingTuesday
Before, During and 
After—Your 9-Week 
Success Plan!

How to Leverage 
Blogging & 
Thought 
Leadership for 
#GivingTuesday

Webinar Series

firespring.org/gt-2017-webinars
VIEW THE RECORDINGS:



Q&A

Let’s connect on LinkedIn.

@jaywilk Julie Hull

hello@firespring.org
877.447.8941 


